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Disclaimer

Certain statements in this presentation describing the Company's
objectives, projections, estimates and expectations may be ‘forward
looking statements' within the meaning of applicable laws and
regulations. Forward looking statements are identified, by using the
words ‘anticipates’, 'believes', 'expects’, 'intends' and similar
expressions in such statements.

Although our expectations are based on reasonable assumptions,
these forward-looking statements may be influenced by numerous
risks and uncertainties that could cause actual outcomes and
results to be materially different from those expressed or implied.
The Company takes no responsibility for any consequence of
decisions made based on such statements and holds no obligation
to update these in the future.
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Key Strategic Initiatives

= Llversify Regional Presence e

wlncreased stake in OCL to 45.4%
wProvides platform for access to the fast growing Eastern region
wContributes Rs. 45 Cr to the consolidated PAT of DCBL

Restructuring Businesses for Growth Opportunities

wLaunched platform for independent entities for cement, sugar and
power businesses by attracting quality capital

wApprovals have been received from all the stock exchanges

wScheme has already been filed with Madras High Court

mmm  KKR (Global PE Firm) to Invegtto Rs. 750 Cr

wlLargest PE investment in cement industry in India
wTo bring in better Corporate Governance and best global practices

wTo part fund organic / inorganic growth and deleveraging balance
sheet
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Key Awards and Certifications
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Presented to
DALMIA CEMENT (BHARAT) LTD, DALMIAPURAM
tion of Second Best Envi Excellence in Plant Operation

nvironmental Excel
during the Year 2008-09

Bl Awards _ =
R
wAmongst Top 10 best employers in manufacturing c

per Hewitt Best employer survey
wNational Award for Environmental Excellence in Indian Cemz2t.. s

Industry , awarded by National Council for Cement and Buili:
Materials

Key Certifications —

wCertified for Occupational Health & Safety Management Sys:
[OH&SMS IS 18001:2007] P

wCertified for Environmental Management System [EMS/ISO
14001:2004]
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Proposed Structure Post Restructuring

DCBI(Listed) Dalmia Bharat Enterprises Ltd.

Sugar- 22,500 TCD _ (to b? Listed)
Distillery- 80 KLPD 29.85% DalmiaRefractories

100%

Cogeneration 79 MW

Dalmia Power Ltd.

1521% Avnija

Operating Cement Capacityo MnT

26% Dalmia Power

100% Ventures Ltd.
Dalmia Cement Ventures Ltd.

Thermal- 72 MW

Plans forl0 MT of Greenfield ceme

projects [
I OCL Promoters

OCL India LtdListed) 5%
Cement capacity5.3 Mn T Public / Others

45%

A\ 4

Refractories | —




DCBL Outperforms Nifty in FY10 by 3 Times

350 - Returns- DCBL vs. Nifty
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—=DCBL - Indexed Returns ~ <c--- Nifty Returns
Institutional al NQndial NQwmn”n . :
: Almproving shareholder profile
Shareholding o :
- - Alnstitutional holdings cross 15% as

Promoters 56.2% 57.6% at year end
Institutions ode: Lo AReflecting confidence in

Actis 6.5% 6.5% management initiatives and

Dlls 3.8% 5.4% strategy

Flls 0.3% 3.5% APromoters too ramping up holdings
Others 33.204, 27 0% ANo shares pledged by promoters

Total 100% 100%




#Dalmia Cement

Corporate Initiatives

Human Resource Initiatives & Recognition

wSettingup of HumanResourceManagementSystemn SAP

wApplied LeadershipProgramme launched in October 2009 for
developingfuture leadersin the company

wWideracceptanceof formal valuesprogrammein the company

Corporate Social Responsibilities Initiatives in Key Areas

wEducation:Remedial education programmes run across units

wEnvironment:Construction of water reservoirs, roads to benefit
the local communities

wSeveral steps taken to reduce carbon emission at all plants

wHealth & SanitationHealth awareness programmesyunselling
and treatment carried out in two units
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Standalone Financial Results
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Accelerated Growth Continues

Net Sales (Rs. Cr EBITDA from Operations (Rs. C
2,500 -+ 600 -~
2,000 - 500 1

CAGR 37% 200 CAGR 47%
1,500 -
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I 200 - I
500 - 100 -
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FY05 FY06 FO7 FY08 FY09 FYL0 FYO05 FY09

ACross milestone of over Rs. 2,000 Cr in Total Annual Income
Alncreasing volumes and realizations across businesses
ACompany enhances cement capacity tvaT

A Strategic Investments for regional diversification through OCL stake

ACreate platform for independent business entities in core businesses

APartner with KKR, leading PE global player for tapping opportunities




Standalone Results Highlights

Income 0, 2, OLFY10 (YoY)
wGross Sales Rs. 573 cr; 8% Rs. 2,344 cr1 %
w Net Sales : Rs. 525 cr; 8% Rs. 2,154 c2 %
w Total Income : Rs. 547 cr11% Rs. 2,194 c2 %o

=l Profits vinQmn FY10
wWEBITDA ) Rs. 8%r Rs.500Ccr
wNet Profit : Rs. Z2r Rs.137cr

Margins vinQwmn FY10

w OP Margin 16% 23%

APost highest ever turnover for the company at Rs. 2,344 Cr

ABoard declares total dividend of 100%

12
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Vd

vinQmn gqBusingss wise

Period ending Q4'09 Q410 YoY%
(Rs In crores) CementSugar Others Total Cement Sugar Others Total Cemen Sugar Others Total
Gross Sales 388| 117 27| 533] 385| 159 29 573 -194 369 69 8%
Net Sales 348 | 111 26| 485| 344| 153 27 525 -194 38% 6% 8%
Operating Other 3 1 3 7 12 6 4 22
Total Income 351| 113 28| 492 356 160 31 547 199 42% 10% 11%
Operating Expensges 231| 69 14| 314 305| 135 20 459
EBITDA 120| 44 15| 179 51 25 11 87
EBITDA Margins %o 34% 39% 52% 36% 14% 16% 36%  16%
Other Income (32) 6
Depreciation 24 38
EBIT 124 56
Interest 41 52
Tax Provision 39 2
Net Profit 44 2
PAT Margin % 10% 0%

wRealizations: wHigher input costs in Sugarcane

Sugar 56% Cement 19% |, wRising depreciation and interest
wVolume: charges

Sugar 1%¢ ; Cement 21%

*Cementincludes wind farnpower businessSugar includes Cogeneration and Ethanol businesses

** Previous period numbers have been reclassified/regrouped as per current quarter groupings 13
_




vnQmn . dzAAySaa

Net Revenue Mix EBITDA Mix

Rs. 344 cr Cement* Rs. 51 cr<
> Rs.153cr Sugar Rs.25cr <«

N Rs. 27 cr Others Rs.1lcr <

Higher sugar realization lead to increased revenue mix contribution

*Cementincludes wind farnpower businessSugar includes Cogeneration and Ethanol businesses 14
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FY10 Results Business wise

Period ending FY'09 FY'10 YoY%
(Rs In crores) CementSugar Others Total Cement Sugar Others Total Cemen Sugar Others Total
Gross Sales 1,481| 378| 114|1,972| 1,610 600 134 | 2,344 9% 59% 18% 19%
Net Sales 1,293| 355| 105|1,753| 1,449| 578 127 | 2,154 1294 63% 21% 23%
Other Operating 10 6 10 26 20 9 10 39
Total Income 1,303| 361| 115|1,779| 1,469| 587 137 | 2,194 139 63% 19% 23%
Operating Expenses 862 | 300 8711,249] 1,091 489 113| 1,693
EBITDA 441 | 61 29| 530 378 98 24 500
EBITDA Margins % 349 17% 25% 309% 26% 17% 189 23%
Other Income (36) 11
Depreciation 87 132
EBIT 407 380
Interest 147 176
Tax Provision 101 67
Net Profit 159 137
PAT Margin % 994 694
bSu {FfSa 3INI X9. L¢CS! Y| NH
wRealizations: wHigher depreciation on additional
Sugar 5%; Cement 7%, capacity
wVolume: winterestfor the yearat Rs 176 Cr

Sugar 13%Cement 20%

Cement includes wind farmpower businessSugar includes Cogeneration and Ethduslinesses;
15

Previous period numbers have been reclassified/regrouped as per current period groupings




FY10 Business Mix

Net Revenue Mix EBITDA Mix

Rs 1,449 crCement*Rs. 378 cr<

> Rs. 578r Sugar Rs. 98cr <
L S Rs. 127cr Others Rs. 24r <

A2/31 revenue flow in from cement business

AWitness higher growth in sugar realizations and volumes

*Cementincludes wind farnpower businessSugar includes Cogeneration and Ethanol businesses 16
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Key Balance Sheet Parameters
(Rs. In Crore)

Equity Capital 16 1
Reserves & Surplus 1,252 1,36
Debt 2,338 2,85

Term Loans 1,782 2,285

Soft Loans 202 347

Working Capital 355 219
Deferred Tax 229 .
Net Fixed Assets* 2,667 2,83
Investments 447 71
Cash and equivalents 275 29
Net Current Assets 446 67
Total 3,835 451
Net Debt to Equity 1.2 1.4

* including CWIP

Net debt as at year end at Rs. 1,98¥s. Rs. 1,507 as on March 31, 2009.
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Strategic and Other Investments

Strategic Investments* (RE€r) 714
¢ OCL India Ltd 377
¢ Subsidiary Companies 226
¢ BharathiCement 95
¢ Others 16

Liquidity Summary* (RE€r) 298

¢ Marketable Equity 80
¢ MFs 7
¢ Cash & Bank 211

* As on March 31, 2010

AOCL India Ltd

AListed company with business interests in cement and refractory
ASignificant player in Eastern markets; contributed Rs. 45 Cr for the year to

consolidated profits

Alnvestments in subsidiaries for growth opportunities

AMarketable Equity & MF
AEquity stands at ~ Rs. 80 Cr as on date
ASurplus funds parked in MFs
Alnvestments in Bharathi liquidated after annual closing @ 47% annualized re
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Presentation Plan

Cement Business
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Cement Highlightg FY10

Total Cement Capacity Increased to 9 MnT (at 100% PP(

wCommissioned 2.5MnT (at 100% PPC) Cement Plant in June 2009 a
Ariyalur

wClinker unit commissioned in December 2009

Enhancing Volume Growth

w20% Yo-Y increase in volume, 4 times regional industry growth rate

wlncreased market share in new markets (Karnataka +4.8% and AP
+3.4%)

wYearly EBITDASEands at Rs. 948/T, variable cost reduced by Rs.
102/T

Rise in Power Production and Sales

wTrial runs for TPP of 27 MW Atiyalurin March 2010
wAccelerated ramp up of 18 MW Power Plant at DPM

wSold Surplus Power from TPPs at DPM to the grid

20




Cement Operating Metrics

Volumes ('000 T) Q4'09 Q410 YoY%

Production 871 |1,076| 23%
Sales 889 (1,077 21%

FY'09 FY'10 YoY%
3,374 14,073 | 21%
3,381 (4,063 20%

Volumes (‘000 T)
Production
Sales

Highest ever sales in Quarter and Year

Geographic Mix FY'10

H Tamil Nadul Kerala® Karnataka @ AP Others
Expanding Distribution Network

#Dalmia Cement

Changing product mix towards OPC,;
C:.Cratio at 1.28

Product Mix for FY'10

H Others

EWpPPC ®OPC

Per Tonne Analysis (Rs/T®4'09 Q4'10 YoY%

Net Sales Realization 3,900 (3,166 | -19%

EBITDA 1,338 | 594 | -56%

Per Tonne Analysis (Rs/TFY'09 FY'10 YoY%
Net Sales Realization 3,796 3,543 | -7%

EBITDA 1,279] 948 | -26%

Lowerrealisationsand higher excise duty

impact the profitability

21




#Dalmia Cement

Cementc Key Challenges

Demand Slowdown in Parts of South

wlmperative that developmental projects should take off

Fuel Security for Stability in Costs

wAcquisition of coal mine/blocks
wOption for fuel mix
wGeo mix South Africa vs. Indonesia

Logistics Constraints

wAVvailability of rakes/ fleets for material dispatch
wOther infrastructurebottlenecks such as railway sidings

Uninterrupted Power Supply

wGetting consistent power supply in plant without CPP

22




#Dalmia Cement

PerTonneAnalysis

Q4'09 Q410 YoY% FY'09 FY'10 YoY%

Particulars (Rs./T)

180.0 -

150.0 -

120.0 -

90.0 -

60.0 -

30.0 -

NSR 3,900| 3,166| -199%4 3,796| 3,543| -7%
Raw Material Consumed 349 474 369 340 405 19%
Inc/(Dec) in stock (271) (63) -77‘% (91) (37) -59%
Power & Fuel 1,313| 967| -2694 1,134| 1,014 -11%
Freight Charges 463 512 119% 389 513| 32%
Employee Costs 118 198 6794 165 212| 28%
Others 625 600 -49% 612 541 -12%
EBITDA 1,338 594| -56% 1,279 948 | -26%
Non-recurring ltems - 142 - 38

EBITDA | 1,338 452| -66% 1,279 911 -29%

Coal Prices Fall in FY10

$66

Avg. price:
$101

Avg. price:

e AP|4 —|ndonesian

AFreight costs up due to higher dispatches
through road at 74%
AOperating leverage to come in play on higher

volumes going forward
ALower power & fuel cost due to fall in coal
prices

23
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Capacity Additions in FY10

Installed Capacity (MnT) a | NX M n

wAll India : 266
wSouth ; 100
wEast : 41

Bunched up capacity additions outpace 11% demand growth rate

Source: CMA, Company estimates 24
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Demand Picks up in Our Key Markets

DCBL Markets

OCL Markets

Source: CMA

AAIl India 11% Y-0-Y demand at
197 MnT
ASouth 5% Y-0-Y demand at 57
MnT
A Acceleratedn Q4Q0 7% Y-o-
Y for the quarter.

AEast 17% Y-0-Y demand at 33
MnT

AStrong revival of demand in
some of our key markets in
4v 1.

A Karnatakagrows19% Y-o-Y
A Keralagrows8% Y-o-Y

25
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CementPricesin South Show Sharp Fall in FY10

Pricing (Y-0-Y) Q4010 FY10

A All India 1% r 2%

A South 19% | 8%

A East 12% A 9%
Source: CMA

ADecember qgtr. to March qtr. prices up; average for the qgtr. lower
ADemand growth rates to determine price trends
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